MARIN ENERGY AUTHORITY
THURSDAY, MAY 6, 2010

7:00 pm
marin energy MARIN COUNTY EMPLOYEE RETIREMENT ASSOCIATION
authority BOARD ROOM

1 MclInnis Parkway, San Rafael, California
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1. Public Open Time (Discussion)

2. Interim Director’s Report (Discussion)

Tom CROMWELL 3. Consent Calendar (Discussion/Action)
City of Belvedere C-1. Approval of Minutes from Regular Meeting on
4-01-10
LEw TREMAINE C-2. Approval of Minutes from Special Meetings on
Town of Fairfax 3-25-10 and 4-21-10.
C-3. Approval of Fourth Addendum to Agreement with
CHARLES MCGLASHAN Richards, Watson, & Gershon
County of Marin C-4. Approval of First Addendum to Agreement with
Maher Accountancy
SHAWN MARSHALL C-5. Approval to Pay Invoice of River City Bank
City of Mill Valley C-6. Engagement Agreement with Douglass & Liddell
‘?”r”-‘*__;‘ff'lf*']r;_“gj-_“_-" RTIN 4. Data Management Services Update (Discussion)

- 5. Communications Update (Discussion)
BARBARA THORNTON

Town of San Anselmo

6. Amendment No. 3 to MEA Joint Powers Agreement

DamMoN CONNOLLY (DiSCUSSiOﬂ/ACtiOI’])

City of San Rafael A A A A
' 7. Adjustment to FY 09-10 Budget (Discussion/Action)
JoNATHAN LEONE .
City of Sausalito 8. Transfer of Interim Program Manager to LGS Contract for
Management and Administrative Services (Discussion/Action)
Ricuarp COLLINS
Town of Tiburon 9. Approval of Rate Discount for Large Customers that Prepay
Electricity Billings (Discussion/Action)

10. Amendment to Revolving Credit Agreement
(Discussion/Action)

califarnia
11. Board Member & Staff Matters (Discussion)
12. Adjourn
Marin
Clean

Energy ? g& @

Late agenda material can be inspected in the Marin County Sheriff's lobby, located at 3501 Civic Center Drive #329, San Rafael, CA 94903. The
meeting facilities are in accessible locations. If you are a person with a disability and require this document in an alternate format (example:
Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by using the contact information below. If you require
accommodation (example: ASL Interpreter, reader, note taker) to participate in any MEA program, service or activity, you may request an
accommodation by calling (415) 507-2813 (voice) or 711 for the California Relay Service or by e-mail at disabilityaccess@co.marin.ca.us not
less than four work days in advance of the event.




MARIN ENERGY AUTHORITY
Wednesday, April 21, 2010
10:00 a.m.
MARIN COUNTY CIVIC CENTER, 3105 Civic Center Drive, Room 324A, San
Rafael, California

Roll Call

Present: Charles McGlashan, County of Marin, Chair
Shawn Marshall, City of Mill Valley, Vice-Chair
Damon Connolly, City of San Rafael
Lew Tremaine, Town of Fairfax
Barbara Thornton, Town of San Anselmo

Absent: Richard Collins, Town of Tiburon
Tom Cromwell, City of Belvedere
Jonathan Leone, City of Sausalito

Staff: Dawn Weisz, MEA Interim Executive Director
Beth Rasmussen, Project Manager
Jordis Witter Weaver, Administrative Assistant

1. Public Open Time
The public commented that the date on the agenda needs to be Wednesday instead of
Thursday.

2. Approval of Resolution:
Approval of Resolution of the Board of Directors of the Marin Energy Authority
authorizing the Chair of the Board to Issue Certificates of Appreciation of Commendation
to Persons and Organizations who have contributed to the Marin Clean Energy
Discussion: Director McGlashan remarks that the certificates should be for Persons and
Organizations who have contributed to Marin Energy Authority not Marin Clean Energy.
Public commented that they are very thankful for the support from the MEA board.
The public also gives some insight to the launch invitations, suggests that Kiki LaPorta
creates and sends out invitations via constant contact. There will be invitations sent, a
press release scheduled, and media alerted. Marin Green Leadership will be a great ally to
attract attention, draw businesses, and organize a great launch event.

Action: Chair McGlashan asked for a motion.

M/s, Marshall/Thornton, (passed 5-0-0) to approve resolution as amended.

3. Approval of Amendment to Credit Agreements
Discussion: Beth Rasmussen hands out a revised version of the amendment. The
change in the amendment reflects that MEA’s fiscal year ended on April 1% and not
on April 15™ 2010.

No Comments.
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Action: Chair McGlashan asked for a motion.

M/s, Thornton/Tremaine, (passed 5-0-0) to approve amendment to credit agreements
reflecting MEAs fiscal year ending April 1% 2010.

4. Board Member & Staff Matters

1. Rufus Jeffris, BMWL Report:
Rufus Jeffris, BMWL, gave an update about the phone banking conducted last week.
The calls started on April 12, 2010 and concluded after three days. BMWL called
approximately 4341 customers and completed about 73% of these calls. 9% of the phone
numbers called were disconnected and the callers made about 3 - 5 attempts to reach the
account holder. They left messages for about 1753 customers. Board members recorded
these messages explaining that this is an informational call from MEA. 25 calls were
patched through to MEA’s Sempra call center.

Director Marshall asked about the cost of the calls. Ruffus Jeffris estimates that the calls
cost about $9,100.00.

Chair McGlashan asked about the effectiveness of MEA calls. Ruffus Jeffris explained
that the calls went well since representatives were able to talk to about 50% of the
customers called. It was a great strategy to answer questions and reach out to customers
that had been previously called by PG&E. Early Deep Greens sign-ups were also more
personal and effective. Rufus Jeffris will give the Board a summary on the outbound calls
and other marketing activities at the next regular Board meeting on May 6™, 2010.
Chair McGlashan suggested calling 1B customer group as soon as possible and Rufus
Jeffris agreed.

Director Marshall suggested calling opted-out customers and have the board record a
message for them again.

Director Connolly recommended breaking out opt-out list by city.

Director Tremaine suggested inserting board members telephone numbers for customers
to call to get their questions answered.

The public commented that PG&E has been calling MEA customers to get them to opt
out.

Director Marshall asked if we can ask the CPUC to take more proactive steps to stop
PG&E from calling 1B customers.

The public commented that there is still a lot of confusion among MEA customers.
Sausalito’s decision to opt out as a municipality could be considered a win for PG&E.
Volunteers need more guidance to reach out to Sausalito customers. The public decided
to approach the chair of the Marin Green Business leaders for additional help.

2. Dawn Weisz, Interim Director, MEA Report:
Interim Director Dawn Weisz reported on the following items:

e Explaining that PG&E will ramp up calling MEA’s customers based on the fact
that MEA turned over customer lists to PG&E.
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e MEA received the opt-out list for Phase 1 customers on April 7, 2010.
e The MEA customer list for Phase 1B was handed over April 20, 2010.

Director Thornton asked about the make up of Phase 1B.

e Phase 1B customers are about 3,000 large residential users. Phase 1B will be
served starting July 10th, 2010.
Director McGlashan asked if the opt-out rate is realistic and how we can double check
the numbers given by PG&E.
e MEA is collecting statements from customers that were asked to opt-out by
PG&E.
e Early Deep Green flat fee is the same for residential, business as well as all other
customers.

The City of Sausalito opted out in their last council meeting.

Tour of the South San Joaquin Municipality has been suggested

There will be a comprehensive list of energy resources revealed on Earth Day.

Holding meetings with CPUC Commissioners Ryan and Grueneich. Reaching out

to more Commissioners.

e Decision from the CPUC: PG&E is not to conduct any outreach to customers that
have not been notified by MEA, which includes MEA’s Phase Il customers.
PG&E is required to send letters to opted-out customers if their opt out was not
valid.

e Rate shifting proposal by PG&E is withdrawn from the CPUC agenda and will be
reposted on future agenda. Comments will be allowed for 4 weeks. A meeting
was held with TURN and DRA.

One member of the public asked what MEA’s policy is on rate changes. Dawn Weisz,
Interim Director, explained that the goal is to meet or beat PG&E’s rates. Since MEA
does not know when and by how much PG&E rates will change it would be premature to
offer any specific guarantee. MEA will carefully look at PG&E’s rate options, evaluate,
and react as rates change. The public comments that the media has reported that rate
changes are in the works and that PG&E rates could hike up over the next 5 years.

e PG&E’s levelized payment plan not offered to direct access customers. MEA will
need to figure out a change in its rate structure otherwise it might penalize low-
income customers and businesses.

e UUT tax collected through the PG&E bill, PG&E is asking MEA to collect it. It
does not make any sense and it will complicate our accounting.

e Dan Douglas recommended to airing all of these issues to upper management at
PG&E and cc-ing the CPUC.

e MEA customer bill structure — it will include deep green charge separately, and
MEA could add additional line items. PG&E is willing to work on this with MEA.

Chair McGlashan requested analysis on the bill and possible line items that will be

broken out for customers to see. Director Marshall suggested keeping the bill simple.

Beth Rasmussen wants to keep in mind that it is important for customers to see what

they pay for. Chair McGlashan would like to bring this issue to the rest of the board

after the analysis by MEA staff. The public comments that there is a tendency among
advocates to make up the structure of the bill when they reach out to customers.
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Guidance is needed. Another public comment was made regarding the fact that
specific advocates reach out to low-income customers and explain to them that they
will not lose their special rates. Another public comment was made that the net
metering document on the MCE website need to be simplified for customers and
advocates reaching out to the community.

e MEA submitted a data request to PG&E in early April. To find out which
customers are medical baseline customers and also to shed some light on other
customer classes. PG&E is slow in responding. They will get it to us by the end of
the week.

e Penny test between PG&E, River City Bank, MEA - this will happen in the next
few weeks.

Director Marshall asked when 1B customers will be served. MEA’s IB customers will be
serviced starting July 10, 2010 depending on customers meter read. Both Director
Marshall and Chair McGlashan urge the board and advocates to go out in the community
and organize events. All board members will be happy to attend and represent MEA.
Chair McGlashan alerts the board that Kiki LaPorta created a marketing piece about
MEA'’s Deep Green product. It had inaccurate information on it but was corrected
according to one member of the public. MEA should approach Kiki LaPorta to create a
MEA version of this piece.

Alexander Bischoff gave the advocacy update about the efforts to prepare the MEA
launch event. He explained that 100 businesses are expected, there will be a table that
gives information about MEA’s Deep Green Product at the launch event. There will be a
round of press releases and invitations through constant contact. Rufus Jeffris will also
reach out to his personal contacts. The goal is to have about 2,000 people attend the
event. He ended with saying that the collaboration between MEA staff, advocates, MGL
and the MEA board has been great.

Chair McGlashan thanked advocates and volunteers for all of their time and efforts. He
specifically thanked meeting attendees Alexander Bischoff, Lori Grace, Meagan Mattson,
and Bob Spofford. MEA is very grateful for having their support in starting to pipeline
clean renewable energy to Marin County residents.

5. Adjourn
By order of the Chair, the meeting adjourned at 11:45 a.m.

ATTEST:

Charles McGlashan, Chair

Dawn Weisz, Interim Director
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marin energy

authority
May 6, 2010
TO: Marin Energy Authority Board
FROM: Beth Rasmussen, Project Manager
RE: Approval of First Addendum to Agreement with Maher
Accountancy (Agenda item #C-4)
ATTACHMENT: First Addendum to Agreement with Maher Accountancy

Dear Board Members:

SUMMARY:

On March 4, 2010, your Board approved MEA’s contract with Maher Accountancy for
ongoing general accountancy services and for the establishment of proper internal
controls.

In addition, Maher Accountancy has provided the following supplemental accounting
services: (i) research and consultation regarding statutory authority for contemplated
debt, change in fiscal year, and audit requirements, and (ii) assistance with projections
and budgets. The cost of these services is $5,065.

Due to the increased scope of work for Maher Accountancy, an Addendum to the
Agreement with Maher Accountancy is required and is attached hereto.

Recommendation: Approve First Addendum to Agreement with Maher Accountancy.



FIRST ADDENDUM TO AGREEMENT
marin energy BY AND BETWEEN THE
authority MARIN ENERGY AUTHORITY AND MAHER ACCOUNTANCY

This FIRST ADDENDUM is made and entered into on May 6, 2010, by and between the
MARIN ENERGY AUTHORITY, (hereinafter referred to as “MEA”) and MAHER
ACCOUNTANCY (hereinafter referred to as “Contractor”).

RECITALS

WHEREAS, MEA and the Contractor entered into an agreement for general
accountancy services and the establishment of proper internal controls dated March 4,
2010 (*Agreement”); and

WHEREAS, Section 5 to the agreement obligated Contractor to be compensated
in an amount not to exceed $26,300; and

WHEREAS, the parties desire to amend Section 5 to the agreement to increase
the contract amount by $5,065 for a total amount not to exceed $31,365 for work to be
completed no later than June 30, 2010.

WHEREAS, Section 6 to the agreement commenced the contract on April 1,
2010; and

WHEREAS, the parties desire to amend Section 6 to the agreement to reflect a
contract start date of March 4, 2010.

WHEREAS, Exhibit A to the agreement sets forth the scope of work of contractor
for general accountancy work and internal controls work; and

WHEREAS, the parties desire to amend Exhibit A of the agreement expand the
scope of work to include supplemental accounting services, including research and
consultation regarding finance issues and to include assistance with projections and
budgets.

WHEREAS, Exhibit B to the agreement sets forth the fees and payment schedule
for the general accounting services and the internal control services; and

WHEREAS, the parties desire to amend Exhibit B of the agreement to set forth
the fees and payment schedule for the research and consultation services and to
projections and budgets services.

NOW, THEREFORE, the parties agree to modify Section 5, Section 6 as set forth
below.
AGREEMENT

1. Except as otherwise provided herein all terms and conditions of the agreement shall
remain in full force and effect.



2. Section 5 to the agreement is hereby amended to read as follows:

In no event will the cost to MEA for the services to be provided herein exceed the
maximum sum of $31,365.00 including direct non-salary expenses.

3. Section 6 to the agreement is hereby amended to read as follows:

This Agreement shall commence on March 4, 2010, and shall terminate on June 30,
2010. Certificate(s) of Insurance must be current on day Contract commences and if
scheduled to lapse prior to termination date, must be automatically updated before final
payment may be made to Contractor. The final invoice must be submitted within 30
days of completion of the stated scope of services.

4. Exhibit A to the agreement is hereby amended to read as follows:

Maher Accountancy shall provide the following ongoing general accountancy services
for the Term of this Agreement:

Processing cash disbursements

Managing cash balances

Managing the general ledger

Preparing timely and understandable financial reports

Provide a means of maintaining appropriate segregation of duties and other
internal controls

O O0OO0OO0Oo

Attachment A to this Exhibit describes the expected accounting tasks and reports to be
processed and recommended personnel assignments in order to minimize expense to
MEA while maintaining adequate segregation of duties or other procedures intended to
prevent or detect errors or fraud.

In addition, Maher Accountancy shall assist the MEA in establishing proper internal
controls. To this end, Maher Accountancy agrees to provide services to MEA that are
expected to result in:

o Documenting the flow of planned financial transactions
o Identifying the risks (inherent or control) over financial processing
0 Recommending procedures to mitigate identified risks

With respect to services provided by contract service providers (billing services,
accounts receivable management, power supplier), Maher Accountancy will review
service auditor reports, if available, and consider the controls in place. If service auditor
reports are not available, Maher Accountancy will make inquiries and review available
documentation to determine whether additional procedures will be necessary to gain an
understanding of the control procedures in place.

In_addition, Maher Accountancy shall provide the following supplemental accounting
services:

o0 Research and consultation regarding statutory authority for contemplated debt,
change in fiscal year, and audit requirements
o Assistance with projections and budgets




5. Exhibit B to the agreement is hereby amended to read as follows:

For the general accounting services described in Exhibit A, attached to this Agreement,
the fee for the services shall be $5,650 per month, payable on the 15" of each month.

For the internal control services described in Exhibit A, attached to this Agreement, there
will be a one-time fee of $9,350, at the completion of the services, payable on receipt of
an invoice from the Contractor.

For the supplemental accounting services described in Exhibit A, attached to this
Agreement, there will be a one-time fee of $5,065, at the completion of the services,
payable on receipt of an invoice from the Contractor.

IN WITNESS WHEREOF, the parties hereto have executed this First Addendum
on the day first written above.

CONTRACTOR: MARIN ENERGY AUTHORITY:

By: By:






